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Mission of CIP: To develop innovative approaches that advance court, agency, and stakeholder collaboration in improving the

safety, permanency, and well-being of children and families in the child welfare system.

Overall Goal of this Strategic Plan: To improve outcomes for children and families through Continuous Quality
Improvement (CQI) directed initiatives designed to improved court processes, data sharing, improved representation, and

increased knowledge, skill and ability.

In this updated Strategic Plan, we have retired a numtler of outcomes, some because they have been combined with
other outcomes, and others because we have completed the work as planned. For each outcome in the most recent plan
(August 2014), we have indicated in RED how the specific outcome is being retired and/or redirected. We are proposing

four redirected outcomes in the material that follows. These are:

. o Improving Outcomes for Children and Families through Improved Court Processes

. Improving Educational Outcomes through Data Sharing

r Improving Outcomes for Children and Families through Improved Representation

. Improving Outcomes for Children and Families by Increasing the Knowledge, Skill, and Ability of the Child
Welfare Communitv



Prior Outcome #l: To make the CIP program and process more data driven by articulating change initiatives in terms of
hypotheses that state what actions will produce which measureable results. The product of this effort will be a logic model
containing these hypotheses. (For example, we have long thought that timely adjudication would impact placement stability and
time in care but we have never tested that hypothesis).

Need Driving Activities & Data Source: Many of the prior change initiatives over the 16 year life of this grant have been
successful, but for the most paft, we know this from anecdotal information rather than measureable outcomes. In the future, all
CIP initiatives will be targeted to specific measureable outcomes. We expect to use data from the court's case management
system, the CYFD FACTS system, NMCAN, the Public Education Department as well as other collaborarive partners.

Measurable Objective: To produce a logic model containing hypotheses minimally addressing interventions believed to result
in more timely court events, due process, quality of hearings and legal representation, and child safety, permanency (including
placement stability), and well-being.

Strategic Category: Classification of activities/projects strategized to reach desired outcome.. XX Court Function
Improvement

This outcome has been incorporated into other outcomes and initiatives as the CIP project continues to be data-driven
and focused on CQI. The logic model was developed and a number of hypothesis-based change initiatives were put in
place. As of this date, we are pursuing four ma.ior initiatives all of which embrace a CQI approach. These are described
below in the four redirected outcomes.

Prior outcome #2: valid and reliable data elements necessary to test hypotheses.

Need Driving Activities & Data Source: Preliminary results from a 201I court case file audit indicate that there may be data
entry errors and inconsistencies in the existing data elements used to calculate the timeliness of court hearings The audit
suggests that specific exceptions to standard court processes including dan entry errors, extensron of time waivers, and
stipulations to allegations prior to or during the hearings may be impacting the outcome measures results For example of 42
closed cases identified as untimely, l0 cases were not actually late. Additionally, we have only just begun to explore the



availability of data from other systems and the possibility of inter-relating data from multiple systems- At this time it is not

economically feasible to virtually merge our data systems. However, we can and will explore the creation of case records that

incorporate critical elements related to school performance and related variables from the Public Education Department, as well

as time to permanency, type of permanency and other measures such as placement stability, from CYFD. We also intend to

include, if possible, data from other collaborative partners such as the Citizen' Review Board and others as needed.

Measurable Objective: To produce a matrix of data available fiom the courts (including timeliness of hearings and scheduling

options as identified in the Key Quarterly Performance Measures Report (Ql, FYl2 unless updated), CYFD, PED, NMCAN

and other stakeholders using qualitative and quantitative data.

Strategic Category: Classificatictn of activities/projects strategized to reach desired outcome. XX Court Function

Improvement

The activities under this outcome have been moved to two Redirected Outcomes. We inventoried the available data and

concluded that NMCAN did not have current data, and that our best option was to work on data sharing among the

courts, CYFD, and PED. Specific data elements have been identified from these sources and a plan is in place to create a

merged data set as part of the redirected outcome: lmproving Educational Outcomes through Data Sharing. Tasks

related to the Court's data system (Odyssey) have been consolidated under the Redirected Outcome: Improving

Outcomes for Children and Families through Improved Court Processes. Training, on-site reviews, technical assistance,

and monitoring of data quality are in process to improve the quality of court data.

Prior Outcome #3: CIP initiatives that are data-driven, evidence-based, and result from hypothesis testing.

Need Driving Activities & Data Source: As stated above, many of the prior change initiatives over the 16 year life of this

grant have been successful, but for the most part, we know this from anecdotal information rather than measureable outcomes.

We need a strategic plan that is data driven and focused on CQI.

Measurable Objective: To develop and document a new strategic plan based on research flndings derived from Outcomes #l
and#2.



Strategic Category: Clas.sifibation of activities/proj ects strategized to reach desired outcome.' XX Court Function
Improvement

This outcome has been incorporated into the four Redirected Outcomes as the CIP project continues to be data-driven
and focused on CQI. These four Redirected Outcomes are described below.

Prior Outcome #4: Measures of quality legal representation that will inform an organizational model for representation that is
efficient, sustainable, and results in positive outcomes for children and families.

Need Driving Activities & Qata Source: The CCIC has worked diligently over the years to ensure and improve the quality of
legal representation in child welfare proceedings. Our efforts have included: contracting with attomeys to represent children and
families, developing sets of performance standards approved by the Supreme Court, changing our model to direct representation
for 74+ year old clients, attempting varying evaluations of quality of representation, and requiring attorneys to provide both
billing and performance information in an on-line attomey log. However, we have not systematically evaluated attorney
performance or examined the relationship between case management elements and models of service delivery and outcomes for
children and young people. We now need to develop hypothesis driven analyses that will begin to inform our understanding of
the quality of representation.

Measurable Objective: To develop a legal services delivery model and performance evaluation system.

Strategic Category: Classification of activities/projects strategiled to reach desired outcome. XX Court Function
Improvement

'Ihis outcome has been incotporated into the Redirected Outcome: Improving Outcomes for Children and Families
through lmproved Representation. We have completed a number of studies around quality of representation and
reviewed practices and models in other.iurisdictions. We are thus moving to develop a new model for attorney
representation and have begun the process of articulating the features of that new model.



Prior Outcome #5: Increase knowledge, skill and ability in basic Child Welfare functions as well as emerging trends and new

approaches to providing care and representation.

Need Driving Activities & Data Source: Ongoing professional development is critical to building and sustaining a quality

work force in all areas of child welfare. Our efforts provide a means to obtaining continuing legal and other training

requirements. Participant evaluations from the CLI and other events consistently produce data requesting more continuing legal

and other training.

Measurable Objective: To produce performance evaluation methods and tools that yield the data necessary to effectively

assess the impact of the CCIC's training interventions.

Strategic Category: Classification of activities/projects strategized to reach desired outcome. XX Capacity Building

This outcome has been incorporated into the Redirected Outcome: Improving Outcomes for Children and Families by

Increasing the Knowledge, Skill, and Ability of the Child Welfare Community. It continues to include the Children's

Law Institute, Core'fraining, the Child Welfare Handbook, and other training and supports, as well as evaluation

measures for these efforts.

Prior Outcome #6: Increase knowledge, skill and ability in new and emerging trends and practices in child welfare, especially

in the areas of performance accountability and continuous quality improvement.

Need Driving Activities & Data Source: It is critical that the entire child welfare community understands performance

accountability and continuous quality improvement as well as new practices emerging from the child welfare agency or

elsewhere (such as child welfare concurent planning).

Measurable Objective: To produce performance evaluation data demonstrating increased knowledge, skill, and ability in the

areas/content trained.



Strategic Category: Classification of activities/projects strategized to reach d.esired r.tutcome. XX Capacity Building

This outcome was redundant with Prior Outcome #5. It has thus also been incorporated into the Redirected Outcome:
Improving Outcomes for Children and Families by Increasing the Knowledge, Skill, and Abitity of the Child Welfare
Community.

Prior outcome #7: New mechanisms for data cross-referencing and data sharing.

Need Driving Activities & Data Source: Despite numerous attempts to cross reference and share data in the child welfare,
courts, and education systems, we have made only minimal progress. There are now new models and approaches from other
states that we can build orr.

Measurable Objective: To provide at least one report that includes critical measures from all three systems.

Strategic Category: Classification of activities/projects strategized to reach desired outcome. XX Capacity Building

This outcome is now Redirected Outcome: Improving Educational Outcomes through Data Sharing. We are working on
two levels in this initiative and have made sutrstantial progress. These include a state level analysis of educational
outcomes from a merged data set, and local level efforts to increase access to educational information fbr children in the
child welfare system. [The effort also involves children in the juvenile justice system.]

Prior Outcome #8: New mechanisms to expedite pennanency to include requirements for timely adjudications, new processes
that limit unnecessary appeals, and guidelines on the effective use of additional hearings and reviews.

Need Driving Activities & Data Source: There is anecdotal evidence that each of these three things could be adversely
impacting time to pennanency. This now needs to be systematically examined and attended to as necessary.

Measurable Objective: To collect and analyze data to determine relative impact on time to permanency of each of these three
variables.



Strategic Category: Classification of activities/projects stategized to reach desired outcome. XX Systemic Reform

This outcome is now part of Redirected Outcome: Improving O-ulcomgs for Children and Famjlies.through.Impro.ved
Court Processes. The lrerformance measures generated as parl of this effort include timely- a4iudications and that ellbrt
ii ongoing-A Practice'Guide was developed o"n additional hearings and reviews so that aciivitl'is complelc. A Rule t l0-
352) 

'and?ractice Guide were developeil to ensure that appeals filed in child abuse and neglect cases have merit and
reflect the wishes of the client so that activity is also complete.

Prior Outcome #9: Improved communication between the Courts, CYFD and the schools.

Need Driving Activities & Data Source: The Fostering Connections as well as the Child and Family services Improvement

and Innovation Act (Public Law (Pub. L)b 112-34), and federal statutes that requires these relationships and inter-relationships

and we have been meeting on a cross-system basis for nearly three years. We have not however, developed a concrete plan for

improving communication between our three agencies on a local and statewide basis.

Measurable Objective: To demonstrate improved collaboration between the child welfare agency, the schools, and the courts.

Strategic Category: Classification of activities/projects strategized to reach desired outcome. XX Capacity Building XX
Court Function Improvement XX Systemic Reform

This outcome is now part of Redirected Outcome: Improving Educational Outcomes through Data Sharing. The part of
that outcome and initiative addressing local data sharing includes the promotion of a number of local strategies

including but not limited to: assigning a point of contactl using the standardized letter to inform schools ofa foster care
placement and to rcquest information; working with a designated Education Decision Maker; and other local strategies.

Prior Outcome #10: Continued and enhanced collaboration with the child welfare (IVE and IVB) agency to address concerns

identified in CFSRs, PIPs, and IVE audits.



Need Driving Activities & Data Source: The most recent CFSR identified two court connected concerns: delays in
termination of parental rights proceedings and opportunities for foster parents and relative caregivers to provide input in court
hearings.

Measurable Objective: Improved court performance in areas identffied to date (court related delays in the TPR process; and
foster-parent and relative caregivers given adequate opportunity to provide input in court hearings).

Strategic Category: Classification of activities/proj ects strategized to reach desired outcome. XX Court Function
Improvement XX Systemic Reform

This outcome is now part of Redirected Outcome: Improving Outcomes for Children and Families through Improved
Court Processes in that it addressed specifically delays in TPR proceedings. This is part of the performance measures
being generated for use by District Court Judges to improve this and other court proceedings.
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AOC. CLC.
othcr

Ongo ing Ncw lrain ins

ltlodrrcIs

Tracking ol'
supp0l'ts

CLC tlacking Rcports shalcd
with tlre CCIC
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t rain ing,
tttcntolirrg.
coach ing. ancl

supp()rts lor
attomcys l
con.juncliorr
with thc ncw
nrodel.

stakcholclcrs
Menlot'in g,

coachirr-e ancl

o{lrcr suppor-ts

in placc-

delivelctl and
nreasu les of'
pcrlornrancc
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NBW OLITCOME 4: Irrrplovins Outconrcs lirr.Chiltl'cn ancl Familics by Increasing thc Knowledgc, Skill, and Ability ol thc

Chi ld Wcl l ar-c Cotn nrrt n i I y tlrror.tgh tt'tii n i ng c fli rrts

,1. I Ongoing
.luclicial
tr-ain ins

Trlin in-u C--YFI)
t rain ing
acatlcrny.
JEC. CLC.
AOC.
District
Courts. JID.
Tr rbal-
Statc. othcr
stakeholdcrs

Ongoing Quaftcrly
Jucl-ec's tlaining
(onlinc )

Livc CORE
train irrg

Onlinc CORE
training

Juclgc/Attorncy
rncntoring
progl'lurs

Scx-Tr.al'l'icking
or otl.rcl al'cas as

clccmccl
lrcccssary

Idcntity ways
to enga-gc

.lr-rdgcs and

thcir sLal'l' on

unclerstancling
ol' abuse and

ncglcct cascs.

Identity
training lirr'
vctcran

.jud-ue s.

lnclude
discussion ol'
courI

llcfl()l'ntancc
lltcas Ll re

fcpolls.
4.2 CLI Basic,

Tlain in g
Atl
stakcholclcls
lirr chikl
lvc I farc ancl

.juvcn ilc

.iLrsticc
conrlrullit ic
s, olncf
stakcholdcls

H,ach

ycar in
Janualy
with
ongoing
cl'lixt s

ycilf
lotrnd

Targctccl arcas

firr trninirrg:
youth in court,
firnrily dru-rr

cot-lft

Continued
leco-rn ition fbr
youth, parcnts,

othcr-
stakcholdcrs.

Nctworkirtg
opportunitics.

4.3 Traininu, B as ic. AOC. CLC. Oneo in s New t lain ing Inrprrivctl ('LC trrcking Outconre
19



technical
itss tstattcc, antl
sul-rport lor'
iltlorncys U ndcr
ncw rnoclcl ( scc
or,rLc()t]]C 3

abovc )

T'r-:rinrng othcf
stakcholtlcls

proclucls

M c utoling,
coach in-u ancl

othcr supltol'1s

irr placc

clLrality ()1'

repfcscntatlon
systcrns sharcd with

CCIC
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State of New Mexico
CHILDREN, YOUTH and FAMILIES DEPARTMENT

SUSANA MARTINEZ
GOVERNOR

JOHN SANCHEZ
LIEUTENANT GOVERNOR

MONIOUE JACOBSON
CABINET SECRETARY

J€NNIFER SAAVEDRA
DEPUW CABI NET SECRETARY

August 10, 2015

David P. Kelly, JD, MA
Child Welfare Program Specialist for Court lmprovemenl
Children's Bureau
Administration for Children and Families
U.S. Department of Health and Human Services
1250 Maryland Ave., SW - 8th Floor
Washington, DC 20024

RE: Chitdren's court lmprovement Project (clP) Basic, Data and Training Grsnts

Dear Mr. Kelly:

I am writing to confirm the support and endorsement of the New Mexico Children, Youth and

Families D6partment (CYFD) for the Children's Court lmprovement Project (ClP) Basis, Data,

and Training Grants herein being submitted to the Administration for Children and Families.

CyFD has Jlong and successful history of collaboration with the Children's Court lmprovement
project and Commission activities and we look forward to continuing that relationship in the

future.

All CIP initiatives are coordinated with CYFD, and all Program lmprovement Plan (PlP) as well

as Child Families Service Review (CFSR) activities involve ClP, as we work to mutually

improve safety, permanency, and well-being outcomes. In fact, CIP and our collaboration

therein were nbted as a major asset in the findings of our State On-Site Review. As is evident

in the updated strategic plan included with this letter, CIP also has a strategic iniiiative to

develop'court improvement activities consistent with our permanenc-y.outcomes and judicial

timeliness. CYFD will continue to extend an invitation to the Judiciary to be included to
participate in the CFSR, title lV-E foster care eligibility review, and program improvement

processes.

CyFD has several members on the Supreme Court Ordered Commission and on each of its

Workgroups. We are jointly working on a number of efforts to monitor and improve judicial

perfoinance as well ai to introduce best practices into the system. We con_!tnt19 the ongoing

Lngagement, consultation, and coordination with the Judiciary on the Child and Family

Se-rvlies Plan (CFSP) and Annual Progress and Services Report (APSR) as required by 45

CFR 13S7.16. We also work collaboratively on administrative data sharing, including AFCARS

and SACWIS data.

OFFICE OF THE S ECRETARY
P.O. DRAWER 5160. SANTA FE, N.M. ' A75OZ

PHoNE: (5o5) sz7-7602 ' FAX: (505) a27-4053



Please feel free to contact me if you need additional information regarding our collaborative
relationship with CIP in general, or our involvement with its many initiatives.

Sincerely,

tlr{a,+.. 1*art-lr^^*O kt-

Cabinet Secretary for Children Family and Youth Department



Supreme Court of tlrew lvl-efico
CHIEF JUSTIC€

EAREABA J. VIGIL
JUSTICES

PETRA JIMENEZ MAES
F1CHABO C. EOSSON

EowABD !- cHAvEz
CIiARLES W, OANIELS

P.O. 80X 848
SANTA FE, NEW MEXICO

87504-0848

-CHIEF 
CLEFK

JOEY O, MOYA, ESO.

t505) 827-4860 FAX (505) 827-4837

August 14.2015

David P. Kelly, JD, MA
Child Welfare Program Specialist for Court Improvement
Children's Bureau
Administration for Children and Families
U.S. Department of Health and Human Services

1250 Maryland Ave., SW - Sth Floor
Washington, DC 20024

RE: Children's Court Improvement Project (CIP) Basic, Data and Training
Grants

Dear Mr. Kelly:

Enclosed please find the New Mexico Children's Court Improvemcnt

cornmission,s (cclc) updated strategic plan for federal gfant year 2016, and a lettef in

support of the CCIC's strategic plan from Secretary Monique Jacobson with the New

Mexico Children, Youth, and Families Department.

The CCIC is the Supreme Court Commission responsible for developing and

implementing court improvement initiatives that are funded by the federal clP basic,

daia, and training grants. The enclosed strategic plan covers the timeframe from July 1,

2014 through September 30, 2016 and utilizes grant funds for the grant period beginning

in October, 2015.

Through the work of the CCIC, the New Mexico Supreme Court the New Mexico

Children, Youth and Families Department (CYFD), the Public Education Department

(PED), and other interested stakeholders will continue to collaborate to improve

outcomes for children and families in the State's child protection system by focusing on

the following four strategic initiatives:



1. Improving outcomes for children and families through improved courr
processes;

2. Improving educational outcomes through data sharing;
3. Improving outcomes for children and families through improved legal

representation;
4. Improving outcomes for children and families by increasing the knowledge,

skill, and ability of the child welfare community through training efforrs.

Each of Nerv Mexico's court improvelnent initiatives are data driven and focused
on continuous quality improvement. This focus has resulted in concrete policy ancl
practice changes that we are confident will positively impact Nerv Mexico's children and
families. For example, the CCIC has promoted a number of local strategies designed to
itnprove the educational outcomes for children in the State's care including:

. assigning a designated point of contact to coordinate foster children's
education.

e development and implementation of a standardized letter to inform schools
of foster placement and request information, and

. strategies for identifying, appointing, and working with and educational
decision maker.

New Mexico is honored to be a recipient of federal grant funds dedicated to
improving the lives of our children and families and will continue to be responsible
stewards of those funds. We understand that twenty-five percent of the total budget for
CCIC initiatives must be derived fiom non-federal funds and our legislature currently
appropriates general funds to the Judiciary specifically for this purpose. The CCIC will
continue to comply with all grant program instructions and designate delegates to attend
the required annual grantee meeting.

Thank you for your support of New Mexico's CIP initiatives and we look forward
to working together to best serve New Mexico's children and families. If you have any
questions about the strategic plan or rhe work of the CCIC, please contact our CIp Senior
Statewide Program Manager, Angela Peinado at (505) 827 -4729 or you may email her at
aocaxD@nmcourts.gov.

Chief Justice

Enclosures


